Advanced Certified Scrum Master

The course follows the basic Certified Scrum Master course, expanding on the core
topics to excel in the Scrum Master role, being able to work competently with the
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¢ iAlliance’ developers and the organisation. We will learn together how to be more effective in
the Scrum Master role.
A-CSM Thematically, the course is geared towards people who ideally already have a year

of experience working in the Scrum Master role, as in addition to the prescribed
content, the programme consists also of a series of reflections and discussion on
what participants have already seen in the field (one year of practical experience as

a Scrum Master is also one of the Scrum Alliance requirements for certification). To
earn the A-CSM certification, you need to hold a Certified Scrum Master certification
with Scrum Alliance, no matter if active or expired. It will renew automatically when you earn the A-CSM!

Your Take-Aways
« facilitate effective interactions between Product Owner, Debelopers, customers, stakeholders, and leadership
» respond confidently when encountering resistance to change and understand how to optimise motivation
* know how to apply modern leadership practices
* increase engagement to encourage greater accountability, commitment, and buy-in
* know how to successfully scale Scrum and Agile beyond a single team
» your own toolbox of basic coaching and facilitation methodologies
* receive the Scrum Alliance A-CSM certification

Course Organisation

The course with a total contact time of 24 hours is delivered in presence or in interactive online mode. The course is
split in various modules, none of which exceeds two hours, with short breaks as needed and sufficiently long breaks
between the sessions. The actual times for breaks are agreed upon in the group at the beginning of the course.
Pre-course and post-course activities are part of the training and are presented via our interactive online learning
platform in various formats (video, text, quizzes, worksheets, further reading, ...).

Course Agenda
* The Scrum Master role in more detail
* Scrum as Inspect and Adapt
» Elements of Facilitation
» Elements of Coaching
* Scrum Master and Developers
* Supporting the Product Owner
» Scaling techniques: Emergent Large-Scale Evolution and Large-Scale Scrum
* Scrum Master as Leader: what does it mean to be a leader?

Certification Process

* Nach erfolgreichem Abschluss des Kurses schlagt der Trainer Sie fiir die Zertifizierung durch die Scrum Alliance
vor. Sie missen in Ihrem Scrum Alliance-Profil ein Jahr Erfahrung in der Rolle eintragen, bevor die Scrum
Alliance die Zertifizierung erteilt.

* Thereis no A-CSM exam. You will be asked to accept the License Agreement and complete your Scrum Alliance
membership profile. The certification is valid for two years.

* Find more information on the related Scrum Alliance website: https://www.scrumalliance.org/get-certified/
scrum-master-track/advanced-certified-scrummaster
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