Advanced Certified Scrum Product Owner

This educational offering provides a set of techniques and skills that allow you to
go beyond the basic foundations and mechanisms of Product Ownership, expan-
ding your knowledge on the topics of stakeholder management, product discovery,
advanced Product Backlog management and event facilitation.

This advanced offering is ideal for Product Owners who already have experience wor-
king in the role on a Scrum team (one year of practical experience as a Product Owner
is also one of the Scrum Alliance requirements for certification). To earn the A-CSPO
certification, you need to hold a Certified Scrum Product Owner certification with
Scrum Alliance, no matter if active or expired. It will renew automatically when you
earn the A-CSPO!
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Your Take-Aways
* know how to build better products
* communicate effectively with various stakeholder groups to achieve alignment
* identify the crucial opportunities for your team and business
» provide greater business value and increased productivity
* know how to define and validate business value
* gain stakeholder buy-in through effective, focused meetings
» get the Scrum Alliance A-CSPO certification

Course Organisation

The course with a total contact time of 24 hours is delivered in presence or in interactive online mode. The course is
split in various modules, none of which exceeds two hours, with short breaks as needed and sufficiently long breaks
between the sessions. The actual times for breaks are agreed upon in the group at the beginning of the course.
Pre-course and post-course activities are part of the training and are presented via our interactive online learning
platform in various formats (video, text, quizzes, worksheets, further reading, ...).

Course Agenda
* More details on the Product Owner role
* The Product Owner as organisational leader: interacting with teams and stakeholders
* Product Ownership with multiple teams
» Scaling techniques: Emergent Large-Scale Evolution and Large-Scale Scrum
» Developing practical Product Strategies
» Advanced Roadmapping and Release Planning
« Effective business value delivery
» Testing Assumptions
* Qutcome vs OQutput
+ Defining Value
* Ordering of Product Backlog Items
» Advanced Product Backlog Item Refinement

Certification Process

» Upon successful completion of the course, the trainer proposes you for certification to Scrum Alliance. You
will need to declare in your Scrum Alliance profile one year of experience in the role before Scrum Alliance
grants the certification.

* There is no A-CSPO exam. You will be asked to accept the License Agreement and complete your Scrum
Alliance membership profile. The certification is valid for two years.

* Find more information on the related Scrum Alliance website: https://www.scrumalliance.org/get-certified/
product-owner-track/advanced-certified-scrum-product-owner
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