Qualified Scrum Master-I

The course Qualified Scrum Master-I provides the foundation for successful work

with Scrum. You will learn how the Scrum framework works, the values and principles
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Master behind it, and how the roles within the team interact.
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Thematically, the course is geared towards everyone starting their agile journey,
aspiring Scrum Masters and Agile Coaches, as well as agile Team Members who want
to understand and implement in practice Scrum or other agile methods. There are
Society for Adaptive no prerequisites other than a willingness to learn, some preparatory reading and
Organisations . . . . .
pre-course exercises will be provided over our online learning platform.
To gain the Qualified Scrum Master-I certificate, participants will need to pass an
online test after the course. All related details and information will be provided during

the course.

Your Take-Aways
* a thorough understanding of Agile and Scrum and how to implement it in an existing organisation
* having experienced the Scrum process in a live simulation
» understand how empirical process control works
* be ready to take on the role of Scrum Master / Agile Coach
» understand how artificial intelligence tools could help you in the role
* your own toolbox for supporting and guiding your team successfully
* having started to design your personal path for continuous improvement
* be ready and well-prepared to take the Society for Adaptive Organisations certification exam

Course Organisation

The course with a total contact time of 16 hours is delivered in presence or in interactive online mode. The course is
split in various modules, none of which exceeds two hours, with short breaks as needed and sufficiently long breaks
between the sessions. The actual times for breaks are agreed upon in the group at the beginning of the course.
Pre-course and post-course activities are part of the training and are presented via our interactive online learning
platform in various formats (video, text, quizzes, worksheets, further reading, ...).

Course Agenda
* values and principles of agile approaches and their significance for daily work
* agile versus traditional process models
* Scrum as an effective framework
* Scrum roles (Product Owner, Scrum Master, Developers) and their responsibilities
* role and attitude of the Scrum Master
* five Scrum events and 3+ artefacts
* Scrum as Inspect & Adapt and its importance for continuous improvement
+ uses of artificial intelligence tools to support the team growth
* facilitation of Scrum meetings
* principles and prerequisites for self-organisation
» the Scrum Master as team coach
* typical obstacles (impediments) in teamwork
* significance and practice of continuous improvement
» the Scrum Master as a change agent
« identify stakeholders, analyse their needs and interests
* the agile organisation
» the possible impacts of artificial intelligence on the agile organisation
* introduction to large-scale agility

Certification Process

After successful participation in the course, participants are granted access to the respective exam to gain the
certification issued by the Society for Adaptive Organisations.
https://adaptive-organisations.org/en/certifications/
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