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Qualified Scrum Master-III

Scrum Mastery at a systemic and strategic level: develop your leadership and coa-ching skills for agile transformations, systemic team dynamics, and organisationaldevelopment. For experienced Scrum Masters who wish to act as change agents andagile leaders.Qualified Scrum Master-III builds on Qualified Scrum Master II (QSM-2) and certifiesyour mastery as a Scrum Master. You will prepare to practice Scrum Mastery at a sy-stemic, strategic, and transformative level – as an agile leader, change agent, coach,facilitator, and organisational developer. Around two years of professional experien-ce in the role are recommended to allow for an optimal learning experience of thegroup.
Prerequisites:- Qualified Scrum Master-II certificate (or equivalent prior achievement)- Two years of professional experience as a Scrum MasterPreparatory reading and pre-course exercises will be provided over our online learning platform.To gain the Qualified Scrum Master-III certificate, participants will need to pass an online test after the course. Allrelated details and information will be provided during the course.
Your Take-Aways• understand Scrum and agility within the overall organisational system• advanced facilitation and coaching skills• understand how to support teams-of-teams and promote business agility• be able and ready to support transformations and continuous organisational development• have all the skills needed to advise leaders and Product Owners• your own toolkit to facilitate complex change processes and take on leadership in scaled, systemic contexts• be ready and well prepared to take the Society for Adaptive Organisations certification exam• understand how artificial intelligence tools could help you in the role
Course OrganisationThe course with a total contact time of 24 hours is delivered in presence or in interactive online mode. The course issplit in various modules, none of which exceeds two hours, with short breaks as needed and sufficiently long breaksbetween the sessions. The actual times for breaks are agreed upon in the group at the beginning of the course.Pre-course and post-course activities are part of the training and are presented via our interactive online learningplatform in various formats (video, text, quizzes, worksheets, further reading, ...).
Course Agenda• Systemic Thinking, Agile Leadership• own stance and impact as a Scrum Master in complex organisational contexts• specific challenges when coaching and advising leaders• advanced facilitation: complex workshops and company-wide events• systemic team dynamics and conflict patterns• decision-making, consensus-building, and facilitation in scaled and culturally diverse settings• systemic coaching interventions for teams and leaders• principles of agile scaling and their application to real organisational structures• shared working practices and a Definition of Done across teams• develop and facilitate teams-of-teams and communities of practice• strategies for continuous improvement at the system level• stakeholder landscapes and business ecosystems and targeted coaching and consulting approaches• how to support Product Owners in developing and implementing product strategies, visions, and roadmaps• metrics and feedback systems for maximising value and business impact• business models and value streams in the agile context• transformation strategies and change architectures for agile organisations• resistance and systemic patterns in change processes• how to design targeted interventions
Certification ProcessAfter successful participation in the course, participants are granted access to the respective exam to gain thecertification issued by the Society for Adaptive Organisations.https://adaptive-organisations.org/en/certifications/
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