Qualified Scrum Team Member-I

Qualified Scrum Team Member-I teaches the core values, principles, and practices
of agile product development with a focus on Scrum. You will understand the roles,
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Team Member events, and artefacts in the Scrum framework and will be able to work effectively as
part of a cross-functional team.

QSTM_I Thematically, the course is geared towards beginners in agile product development,

new Scrum team members, developers, future Product Owners/Scrum Masters and

Society for Adaptive in general anyone who wants to understand and experience the basics of agile
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collaboration.

There are no prerequisites other than a willingness to learn, some preparatory
reading and pre-course exercises will be provided over our online learning platform.
To gain the Qualified Scrum Team Member-I certificate, participants will need to pass an online test after the course.
All related details and information will be provided during and after the course.

Your Take-Aways
* know about agile values, principles, and the differences from traditional approaches
» understand the Scrum framework, roles, events, and artefacts
* understand the processes behind empirical process control and iterative working
* be familiar with basic development and product management practices
* know the basics of self-organisation, team dynamics, and conflict resolution
* being able to use Scrum events and artefacts correctly and effectively
* understand, shape, and prioritise requirements
* be ready to actively support teamwork, feedback, and self-organisation
* be ready and well-prepared to take the Society for Adaptive Organisations certification exam
» understand how artificial intelligence tools could help an agile team

Course Organisation

The course with a total contact time of 16 hours is delivered in presence or in interactive online mode. The course is
split in various modules, none of which exceeds two hours, with short breaks as needed and sufficiently long breaks
between the sessions. The actual times for breaks are agreed upon in the group at the beginning of the course.
Pre-course and post-course activities are part of the training and are presented via our interactive online learning
platform in various formats (video, text, quizzes, worksheets, further reading, ...).

Course Agenda
* agile values and the Agile Manifesto
« differences between agile and traditional approaches
 the Scrum framework and the roles (Product Owner, Scrum Master, Developers)
* Scrum Values, Timeboxing, Empirical Process Control
* the Scrum events (Sprint Planning, Daily Scrum, Review, Retrospective)
* Product Backlog, Inspect & Adapt, Backlog Management, Prioritisation
* Customer Feedback, Product Validation
* Iterative Development, Continuous Integration
* basics of technical practices such as Test-Driven Development and Acceptance Testing
« artificial intelligence tools to support iterative development
* Team Development, Team Dynamics
* Self-Organisation, Empowerment
» the Scrum Master as servant leader and team coach
» Conflict Management, Problem Solving
* Collaboration, Communication & Responsibility

Certification Process

After successful participation in the course, participants are granted access to the respective exam to gain the
certification issued by the Society for Adaptive Organisations.
https://adaptive-organisations.org/en/certifications/
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